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Zhang Xiaobo

ABSTRACT:

China’s most famous museum converted from an imperial palace, the
Palace Museum has unparalleled advantages in terms of resources in ar-
chitecture, collection, and visitors. Therefore it is expected to give full
play of these advantages, identify its market position, and develop mar-
keting strategies, so as to occupy a pivotal position in the field of mu-
seum cultural creation. The author presents his suggestions in the dual
light of market positioning and marketing strategy, in the hope to im-

prove the Palace Museum’s related performance.
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